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CAPACITYBUILDERS’ LEARNING AND INNOVATION  CONSULTATION STRANDS :

Consultation on Capacitybuilders’ work to engage local authorities and other public agencies:

Background Information.


Capacitybuilders is initiating strategic discussions with IDeA and LGA, along with key Third Sector partners and Government Departments such as DEFRA, DCLG, OTS. The purpose of this would be to shape a cross-sector strategy around capacity-building the local Third Sector in the light of the new environment created by the Local Government White Paper. 



Capacitybuilders and Third Sector partners will then be in a good position to influence both the standards by which local authorities relations with the Third Sector will be assessed, and also future policy on commissioning and procurement of VCS/Third Sector services.

Capacitybuilders will use this strategic forum to steer a number of priority issues such as representation and voice for the sector in local planning processes.

Capacitybuilders’ strategic objectives for work with local authorities and the local VCS/Third Sector are to:

· Improve  communication and capacity-building partnerships

· Demonstrate the benefits of capacity-building to local authorities and other public agencies in order to improve chances of sustainable funding for local Third Sector infrastructure 

· Support Third Sector voice in local planning processes, and Local Area Agreements

· Ensure local authorities’ voice is heard in improving quality and reach of local Third Sector infrastructure 

  CAPACITYBUILDERS’ WORK TO ENGAGE LOCAL
  AUTHORITIES AND OTHER PUBLIC SECTOR BODIES

1. What are the most important issues for the VCS and wider Third Sector in engaging with Local Authorities / PCT’s and other Public Bodies to build sector capacity?  

	Challenge
	Very important
	Quite important
	Not important
	Don’t know

	Improve communication between the VCS / Wider Third Sector and public sector?
	
	
	
	

	Get public sector bodies actively involved in capacity-building partnerships?
	
	
	
	

	Improve understanding of elected members and senior officers about the Sector and capacity-building?
	
	
	
	

	Demonstrate the benefits of capacity-building to local authorities in order to improve chances of sustainable funding for local VCS and wider Third Sector infrastructure?
	
	
	
	

	Strengthen the VCS and wider Third Sector voice in local planning processes, and Local Area Agreements?
	
	
	
	

	Ensure local authorities’ voice is heard in improving quality and reach of local VCS and wider Third Sector infrastructure?


	
	
	
	

	Show how capacity-building fits with local authorities’ and PCTs’ priorities? 
	
	
	
	

	Ensure that the proposed new statutory duty to consult the VCS / wider Third Sector is delivered?
	
	
	
	

	Spread good practice on working with the Sector from Beacon Councils to the rest?
	
	
	
	

	Other?
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Capacitybuilders’ other Learning and Innovation strands.

Background Information.

Capacitybuilders is seeking to cover known weaknesses in the ChangeUp effort, and to support innovative ways to build the capacity of front-line organisations:

a. Sub-sectoral infrastructure  - exploring with regional VCS Networks how best to ensure sub-sectoral infrastructure challenges are met - £10k to research each region on the priority sub-sectors and their needs. (Sub-sector is the term used to describe those voluntary and community organisations that have a common beneficiary group or need – e.g. older people, disabled people, youth, sport, housing, transport, environment)
b. Capacity-building Social Enterprises – making sure that Third Sector businesses are benefiting from ChangeUp activity – both those that are set up as social enterprises and charities that trade as such.
c. Locality-based funder coalitions to support capacity-building – many trusts and foundations are already seeking to build capacity in current and potential grantees, and Capacitybuilders believes that more will be achieved if they work together – pooling funds and sharing learning - in geographical areas. Capacitybuilders will be encouraging Funder Fora to consider this approach. A first investment is going to 5-10 Community Foundations to pilot capacity-building support to small grass-roots organisations. 
d. Peer Support for capacity-building – growing organisations can learn a lot from each other. Capacitybuilders wants to explore with the Performance Improvement Hub and others how best to encourage this effective light touch approach to capacity-building.  Work in progress.


e. Sub-sectoral infrastructure  - exploring with regional VCS Networks how best to ensure sub-sectoral infrastructure challenges are met.
f. Capacity-building Social Enterprises – making sure that the VCS and wider Third Sector businesses are benefiting from ChangeUp activity.
g. Locality-based funder coalitions to support capacity-building – many trusts and foundations are already seeking to build capacity in current and potential grantees, and Capacitybuilders believes that more will be achieved if they work together in geographical areas, by pooling funds and sharing learning.

h. Peer Support for capacity-building – growing organisations can learn a lot from each other. Capacitybuilders wants to explore with the Performance Hub and others how best to encourage this effective light touch approach to capacity-building 



PLEASE COMMENT ON THESE LEARNING & INNOVATION INITIATIVES:

   1. Sub-sectoral infrastructure  - exploring with regional VCS  Networks how best to ensure sub-sectoral infrastructure challenges are met.
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2. Capacity-building Social Enterprises – making sure that the VCS and wider Third Sector businesses are benefiting from ChangeUp activity.

3. Locality-based funder coalitions to support capacity-building – many trusts and foundations are already seeking to build capacity in current and potential grantees, and Capacitybuilders believes that more will be achieved if they work together in geographical areas, by pooling funds and sharing learning.

4. Peer Support for capacity-building – growing organisations can learn a lot from each other. Capacitybuilders wants to explore with the Performance Improvement Hub and others how best to encourage this effective light touch approach to capacity-building.

5. Do you have any case studies of good practice?
If so, please provide details and contact name 
and email address / telephone number.


6. Are there other innovative approaches to infrastructure that Capacitybuilders could disseminate?
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